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Members of the Health & Wellbeing Boards and Executive for Coventry and Warwickshire came 
together on 13th October 2016 to sign the Alliance concordat  . .  .  



This is the second time the HWB Boards have met and marks a new chapter in our relationship. .  

This is a momentous step for Coventry and 
Warwickshire working together around the health 
and care needs of our people and our shared place 
and I am excited to be going forward together.” 
Councillor Izzi Seccombe, Chair Warwickshire HWBB 
 
 
“People and communities are at the heart of 
everything we do and creating a partnership like this 
is going to help shape better futures for those that 
we want to support. 
“This agreement allows us to work closer together to 
create a better system that improves the health, 
wellbeing and overall happiness of people and 
families across Coventry and Warwickshire 
“We truly need to encourage innovative ideas and to 
be able to see positive outcomes.” 
Councillor Kamran Caan, Chair Coventry HWBB 



The work of the HWB Boards and the STP are intertwined and inherently connected  

STP 

Warwickshire 
HWB 

Coventry HWB 

 
 
“We will do everything in our power to enable  
people across Coventry & Warwickshire to 
pursue happy and heathy lives and put people 
and communities at the heart of everything 
we do” – Coventry and Warwickshire HWB 
Alliance Concordat   
 
 
“To work together to deliver high quality care 
which supports our communities to live well, 
stay independent and enjoy” STP vision 
  



Following a presentation from Andy Hardy, lead for the STP, delegates considered the 
questions they have . .   

 



Questions led to challenges, opportunities and issues relevant to finances; prevention, 
link between STP & HWBBs; engagement; planned & emergency care; workforce.  
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Potential immediate actions and bold steps were then identified by the groups . .   

Immediate actions we could take 
 Align/influence CCG commissioning 

intentions to the STP agenda 
 Look towards an accountable care 

organisation 
 Hold further development sessions between 

Coventry & Warwickshire HWBBs 
 Merge STP and HWB Comms & Engagement 

work/groups to ensure one message 
 Bring District & Boroughs into the STP 
 Share the STP with the HWBB 
 Develop a shared narrative that is 

understandable to communities  
 Bust the urban myths  
 Maintain a joint HWB/STP conversation 
 Focus on End of Life care 
 

Bold steps we could take 
 Embed the Concordat  in our organisations 
 Set up a joint non-executive body to 

govern/scrutinise the STP across C&W  
 Bring inspectors and regulators into the 

process 
 Develop a new financial incentives model  
 Do whatever we need to prevent hospital 

attendance 
 Be explicit about what we need regarding 

A&E provision and implement it 
 More control at a local level 
 Pool resources  
 More STP board influence over health/LA 

budget decisions and vice versa 
 End to purchaser/provider split 
 Agree a system control total 
 Change payments to focus on outcomes 

These now need further consideration by the HWB and STP Boards…… 



In conversation people made several links between HWB and the STP….. 

If Health & Wellbeing is the solar system, 
the STP is the constellation that is shining 
the brightest at the moment 

Sustainable – Why? (narrative) 

 

Transformation – What? 

 

Plan – How? 

Coventry Warwickshire 

Health & Care system  

STP 

Warwickshire 
HWB 

Coventry HWB 

Its clear we are talking about the same thing in different ways . . . 

CCGs 

Acutes 

Healthwatch 

Vol. sector 

Districts & 
Boroughs 

City and County 
Councils 

Providers 

Communities 

Police 

Universities 

Fire service 



To summarise, the themes we covered were.  . .  

Place based 
working 

Integration 

Coherent Narrative 

Translation into 
action 

Public voice 

Person centred 

Behavioural 
change 

Access 

Prevention 

Personal 
responsibility 

Local need 

Demand 
mang’t 

New 
conversations 

Multiple 
perspectives 

These will now form the basis of our system’s consistent narrative and feature in the Big 
Conversation 



The joint summit for the two HWB Boards and the STP are just the start of our journey  

The STP submission on 21st October is just 
the start of the process . .  

 
• Summit feedback to be reviewed by STP 

Board 
• Big Conversation with the public  
• Shaping of the detailed workstreams 
• Buy in from key partners 
• Delivery plans 

 
This needs to be complemented and be 
integrated with our HWB infrastructure  

 
We need a core narrative for our system 
which is meaningful for us all, but is flexible 
to place and organisational differences 


